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Ele.C.Tra signatories and their achievements

The Ele.C.Tra. project is
coming to an end and it is
time for the Municipality of
Genova to make a summary
of its achievements. First of
all, this project fits perfectly
into our urban context.
Genova has the second
highest number of
motorvehicles in ltaly (23
veh/100 inhab.) after Livorno
(25 veh/100 inhab.). The
situation before and after
Ele.C.Tra. was |like to
passage from a  poor
ecosystem unable to grow to
one evolving for the better.
With the Ele.C.TRA initiatives
carried out during the 15-
months long pilot action, the
city has begun to change this
state of things by promoting
the use of alternative vehicles
in the local urban area with a
new sustainable  mobility
market model.

The pillars of this model have
been: Demand Analysis,
Offer Qualification,
Networking, and Agreements
among Public and private
sectors.
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In the end, the engagement
methodology of the
participatory process has
been successful and it will
become one of the best
practice to replicate in the
future.

The Networking activities
during the project reach at
this moment 164 member of
the National Support
Group, involved and
constantly aware about the
initiatives of and in the
project, through meetings,
events participation, etc.

A Municipal Decision (DGC-
2014-187 - 26/08/2014) has
prepared and adopted the
MEMORANDUM OF
UNDERSTANDING
schemes for 4 types of
stakeholder who could be
interested in signing Electra
agreements:

Economic OperatorA who
produce, sell and / or lease
electric scooters
Infrastructure operator A
who provide the charging
infrastructure

Potential DemandA
potential users of the service
(ex. schools, companies)
Communication
OperatorA stakeholder
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interested in the
dissemination of the actions
undertook and the results
obtained.

16 agreements in total have
been signed, of which 5 with

economic operators
(Enjoygreen, Cerberus,
Ecomission, Ecostrada,

AGR Solar Technology), 6
with infrastructure operators
(Evbility, Due Energie -
Duferco Group, Enjoygreen,
Cerberus, Ecomission, AGR
Solar Technology), 2 with
potential demand operators
(Trenitalia and Telecom

Italia) and 3 with
communication operators
(Radio Babboleo, Porto

Antico di Genova, ANVE -
The Italian Association of
the E-VEHICLES).

Here are some examples of
the incentives offered by the
operators in Genoa:
Enjoygreen offers a 5%
discount on the rental price
and on the purchase of e-
bikes and e-scooters.
Cerberus supports the
project by offering discounts
on rental prices, e-vehicles
recharging and their storage.
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PROTOCOLLO DI INTENTI |

| per Pattuazione del progetto “ELE.C.TRA.”
| al fine di sviluppare la mobilit elettrica nell’area urbana genovese |
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Evbility offers a free charging systems to public
administrations and convenient condition for
particular types of clients such as schools,
stakeholders, participants to similar protocols, etc.
Radio Babboleo collaborates in the promotion of the
Ele.C.Tra. principles through its three radio stations
and the website, and with interviews to all the Genoa
signatories in order to sensitize the public opinion in
the e-field.

Telecom Italia supports the project with
communication activities, with the aim to spreads
among its employees the offers promoted in
Ele.C.Tra project by the economic operators
signatories of similar agreements.

Two facilitation tools / incentives in order to promote
the EleCTra benefits. In particular:

1.Through a Municipal Decision nr. 130/2014 of
19/06/2014 it has been introduced the possibility for
all types of electric vehicles (such as e-scooters)
to enter LTZ (Limited Traffic Zones) free of
charge. The action is shared by Genova Parcheggi
S.p.A. (@ 100% company of the Municipality of
Genoa).

2.“Mobilitypoint.it”, the web portal on Genoa urban
mobility, it has been introduced a specific section
on
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A charge point in Genoa

Use of e-light vehicles in Genoa

*e-light ***Amount of ****Type of Vehicle it
vehic?e D **Kilometers Electricity replaced EgPetrol Car, e \Way the
NoO Travelled Consumed during Diesel Car, Petrol Scooter was used
: charging [KWh] { 02203 SNJ ¢
TOTAL 611.428 kms 21.400 kWh Petrol scoter, petrol car | Purchased/Rental
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Sustainable Mobility with a part
dedicated to e-Mobility and the offers of
the Electra signatories of Genoa.

Here the main Communication and
Dissemination actions:

The Municipality organized in the pilot period
10 regional/national events in Genoa
(among which Smart Week and European
Mobility Week events).

The main indirect impacts in Genoa during
the Ele.C.Tra. Project have been the
following:

Among the publications/web links released:

1 Nr.5 articles published on the
Ele.C.Tra website

1 Nr.5 press releases

T Nr. 2 advertisement in print
newspaper

In regard to the electric charging points for
e-scooters in the pilot city, before Ele.C.Tra.
there were 17 public recharging
infrastructures for electric vehicles (14
for public use + 3 for car sharing vehicles).

After the Ele.C.Tra. project in Genoa other
7 e-charging points have been installed.

During the project period the total amount of
KWh's consumed to charge all types of e-
vehicles in Genoa are at least 21.400 kWh
(Source: Enel Energia — October 2015).

So one result is certain: during the Electra
project period the charging points have been
used a lot by Genoa e-users, because, as
confirmed by ENEL data, the consume in
KWh's for each electrical unit is high (1259
KWh'’s).
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Abstract of the changing points map in

Genoa

ELECTRIC CHARGE POINTS

®  PUBLIC USE

@ CARSHARING
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